EXECUTIVE TEAM
DEVELOPMENT

TRAINING
WORKSHOP

Thisfwé)rkshop for executive
Igafd/ership teams helps them

ﬁu—;f”éxplore existing team structures
and norms so that primary goals,
roles, and responsibilities are clear
to all members. Teams gain clarity
on how decisions are made and
what happens when members
don’t agree.

(, 028-607-2290

www.HighRidgelLeadership.com

B Raquel@HighRidgelLeadership.com
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LEADERSHIP
LLC

Where leaders gain perspective!

BOOST TEAM EFFECTIVENESS THROUGH
EXPLORING TEAM STRUCTURES AND
DYNAMICS.

ENHANCE WORK RELATIONSHIPS OF
TEAM MEMBERS.

Skills gained in this workshop will prepare
team members for robust dialogue to
enhance work relationships through trust,
productive conversations and commitment to
team decisions. Through this workshop the

team will identity its strengths and areas for
continuing development.

DURATION: Dependent upon client needs
PARTICIPANTS: Executive leadership team
members

SCHEDULE: Contact us to schedule a workshop




