LEADING CHANGE
VIRTUAL WORKSHOP

Develop understanding about how
individtjals respond to change and
how"'{t“o effectively communicate

. about change in your organization.

The Change Style Indicator is a
leadership assessment designed to
measure an individual's preferred
style in approaching and
addressing change.

We provide |leaders of all levels with
Insights on personal preferences for
leading through-change and
awareness about how those around
them might perceive and respond
to their preferred style.
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Where leaders gain perspective!

LEARNING OUTCOMES:

Helps participants consider different
perspectives and preferences for change
Helps participants identify and navigate
the stages of change

Helps participants consider all
perspectives when resolving issues to
increase collaboration

Engages a team's creativity and innovation
by understanding style preferences
Improves team effectiveness by
understanding the advantages of each
Sstyle

DURATION: 4 hours
PARTICIPANTS: 10 minimum; 20 maximum
SCHEDULE: Contact us to schedule a workshop

Change Style
Indicator




