INSIGHTFUL v

LEADERSHIP
ALL LEVELS here e o eroncivs

WEEK 1 TOPICS:

Outcomes and expectations for the

This eight-day program is for

, program
empl,_og/ees at any level in an The difference between leadership and
organization. It takes place over Saeivcintioel
P Gaining personal awareness

.~ "the course of two weeks, spaced Team problem solving using decision-
; : king models and analysis
approximately two months apart MAing Y
PP ; y P Building trust for team effectiveness
so that participants have an Conflict management and collaboration
opportunity to practice new skills
between weeks one and two. WEEK 2 TOPICS:

Participants explore various

: L e | cading change using the Change Style
leadership topics and models and 5 5 5 5¢ Y

Indicator assessment

receive a variety of assessments in - e Emotional intelligence utilizing the EQ-i 2.0
order to gain self-awareness and assessment .

: : . e Tools for maintaining personal resilience
tools for influencing-and leading and its importance relative to their
others leadership effectiveness

e Share program impacts and leadership
lessons from the class

DURATION: 8 Days
PARTICIPANTS: 10 minimum; 30 maximum
SCHEDULE: Contact us to schedule a program

(Q 028-607-2290

www.HighRidgelLeadership.com

B Raquel@HighRidgelLeadership.com



