EXPLORING v

LEADERSHIP
NEW LEADERS hers loaders catn nrspective

WEEK 1 TOPICS:

This eight-day program is for e Qualities, attitudes, and behaviors of
- leaders
| new I rshi
employees : ¢ e?de .S P The difference between leading and
role within in an organization. It managing
fﬁtakes place over the course of two Understanding of personality preferences
e ; in the workplace utilizing DiSC Workplace
weeks, spaced approximately two Accessment
months apart so that participants Team dynamics and building trust
h t e ti Conflict preferences and effective ways of
ave an opportunity 1o practlice engaging in conflict productively
new skills between weeks one and Sphere of influence - having influence

when you "aren't in charge"

two. Participants learn the basics
of the leadership mindset, explore

various leadership topics and WEEK 2 TOPICS:

models, and receive a variety of e Emotional intelligence

assessments in order to gain self- e How to influence others through change
1€ f e Setting priorities and creating life balance

awareness and tools for e Values clarification and writing a

Influencing and leading others. | professional vision for your career and life

DURATION: 8 Days
PARTICIPANTS: 10 minimum; 30 maximum
SCHEDULE: Contact us to schedule a program

(Q 028-607-2290

www.HighRidgelLeadership.com

B Raquel@HighRidgelLeadership.com



